
Best Practice Code 
Facilities Management

“Facilities Management is located in the Support Services Sector of the UK economy and is the efficient integration of support activities within the business environment which is essential to the successful performance of any organisation.” 

Key Characteristics

Is effective

· Professional and ethical in its approach. Attracts and retains high calibre staff. Pulls in services of high level people from member companies for ad hoc representation and  policy development purposes

· Makes best use of appropriate information technology to optimise costs and improve quality of services to members
Is legitimate

· Represents a discrete commercial sector and seeks to cover all products, services and processes

· Members represent substantial proportion of sector in terms of output or numbers of companies

· Governing Council includes representative from the largest companies in the sector and a fair cross section of other members. Meets sufficiently regularly to direct action/strategy

· Broadly based membership with large and small businesses and the key players

Is progressive

· Promotes co-operation within the sector and between the sector, its customers and suppliers to enhance competiveness

· Forms appropriate links with other representative bodies

· Prepared to work with non members where appropriate and co-operate with other associations in allied sectors on matters of joint concern

Services

· Works proactively to improve the members/sectors profitability and competiveness
· Works effectively to represent the members/sectors interests at all levels of the legislative and regulatory process

· Promotes training and education

Works proactively to improve the sectors profitability and competiveness

· Designs and implements support services

· Monitors Government initiatives/support and helps members take advantage of them

· Adopts proactive approach to meeting shortcomings identified by bench marking activities

Works effectively to represent the sectors interests at all levels of the legislative regulatory process

· Has an effective mechanism for consulting members and understanding their views
· Monitors and anticipates the legislative process and ensures that its views on pertinent members issues are addressed

Supplies sound information and advice for members

· Seeks out information relevant to members e.g. market trends, and statistical intelligence on overseas competitors, parliamentary affairs, patents, standards

· Arranges briefings and conferences for members on key issues

· Initiates and co-ordinates relevant action

· Ensures provision of sound advice on legal, employment, health and safety and environmental issues

Promotes good public relations and communications

· Ensures positive public image of the sector its products and services

· Acts as a focal point for public and media enquires about the sector and represents the sector to the media

Promotes training and education
· Determines skills requirements for the sector for short and long term

· Works with relevant industry training organisations, other employer organisations, professional institutions and training bodies

· Promotes training standards and qualifications for the sector

Promotes innovation and technology transfer
· Identifies technology needs of the sector and promotes transfer
· Co-ordinates and commissions pre-competitive research and technology work on behalf of the sector

· Ensures technical advice is devolved to members
