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Building risk management in a recessionary market
Today’s Agenda

“As you like it”
Today’s realities

“Measure for measure”
Managing risks

“All's well that ends well”
Making it work for you



“As you like It”
Today’s realities

“I would not say the future is necessarily less predictable than the past.
| think the past was not predictable when it started.”



“As you like It”
Today’s realities - Yesterday

No 1 (single) - Bombalarina

No 1 (album) - Elton John
Footballs “top 4”- Liverpool, Aston Villa, Spurs & Arsenal

5 Nations; Scotland champions, Wales had the wooden spoon

£1 was equal to $1.6
Interest rates were 15%, inflation was 7.0%



“As you like It”
Today’s realities - Yesterday



“As you like It”
Today’s realities - Today

No 1 (single) — David Guetta Ft Akon

No 1 (album) — Calvin Harris

Footballs “top 4” are Man Utd, L’'pool, Chelsea & Arsenal

6 Nations; Ireland champions, Italy have the wooden spoon

£1 is equal to $1.4 and 1.1 euros
Interest rates are less than 1.0%, inflation is 3.8%



“As you like It”
Today’s realities — Legislation/enforcement



“As you like It”
Today’s realities — CR/Sustainabillity

Corporate responsibility — (number of reports published per annum
1992 — 2008 — CorporateRegister figures)



“As you like It”
Today’s realities — CR/Sustainabillity
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“Measure for measure”
Managing risk

Inherent risk

— Those that have a negative effect on the operating profit
of the business

Incidental risk

— Those that occur naturally in the business, but are not
part of its core



“Measure for measure”
Managing risk - workplace

Intrinsic risk

Those that form a fundamental
part of your operation



“Measure for measure”
Managing risk - workplace

Incidental risks

Those that occur on a varying
basis, but are not part of your
fundamental operation

These are the ones most likely to
change



“Measure for measure”
Managing risk - workplace

+50 +100 +50

Our business has 5 buildings & 1000 staff (200 in each building)
It needs to make a;
40% reduction in space

20% reduction in staff numbers (the remainder being disbursed through
the remaining buildings)



“Measure for measure”
Managing risk - workplace

Gains

Payroll costs
Property costs
Utility costs

Less insurance
Less 3" party costs
Less liability?

Conseguences

Higher building occupancy
Refurbishment costs

Building services operation/revision
Increased energy usage
Changes to building usage?
sEvacuation plans

sLonger working hours?
«Catering needs
*Maintenance needs
sSecurity requirements

First aid/fire warden numbers
sContractors new / existing
«Systems and controls



“Measure for measure”
Managing risk - workplace

Corporate Manslaughter and Homicide Act 2007
» Reclassifies safety duties as “grave criminal offence”
» All workplace fatalities to be investigated
* Fines, remediation, publicity order

Health & Safety Offences Act 2008

e Maximum fine increased from £5,000 to £20,000 but unlimited fines in
the higher courts.

“I believe what | said yesterday. | don’t know what | said, but | know what I think,
and well, | assume it's what | said”

"I am in blood stepped in so far that, should | wade no more,
returning were as tedious as go o'er."



“Measure for measure”
Managing risk - workplace

_ Plant &
Work at height equipment
Workspace
Pressure |:- Electricity
. ire
Systems Legionella Air/water quality
Asbestos
Accidents/first aid
Contractors Slips/trips/falls
Security COSHH DSEAR



“Measure for measure”
Managing risk - workplace

Pooh was thinking, if it carries on snowing | witheed to order more grit tomorrow.
Pooh was thinking, if the pig sneezes again, I’'mtaaf here!



“Measure for measure”
Managing risk - workplace



“Measure for measure”
Managing risk — Environment

CCA
Waste
Water contamination
Green energy
Transport DEC EMS
Land contamination Carbon footprints
EPC
Landfill Off-setting
EU ETS
Part L Emissions WEEE

LZC



“Measure for measure”
Managing risk — Environment

The Environmental Damage Regulation
Carbon Reduction Commitment (CRC)

Energy Performance of Buildings Directive (EPBD)



“Measure for measure”
Managing risk — Environment (energy)



“All's well that ends well”
Recession - the reason why?



“All's well that ends well”
Recession - the reason why?



“All's well that end well”
Building risk management in an economic downturn

Investing Spending Saving Cutting



“All’'s well that ends well”
Planning

There are effectively four key stakeholder groups for any organisation

Internal customers

External customers

Senior management / Shareholders / Governors / Boards
Regulators / Insurers / Investors / Enforcers

Each need to know aspects of what's being done to satisfy their needs

“Learn to say “I don’t know.” If used when appropriate, it will be often”



“All's well that ends well”
Executing



“All’'s well that ends well”
Managing

Strategic
Tactical

Operational



“All’'s well that ends well”
Managing



“All's well that ends well”
Reporting - Data
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“All's well that ends well”
Reporting - Information



“All’'s well that ends well”
Reporting - Knowledge



“All's well that ends well”
In conclusion...

"Reports that say that something hasn't happened are always
Interesting to me, because as we know, there are known knowns;
there are things we know we know. We also know there are known
unknowns; that is to say we know there are some things we do not
know. But there are also unknown unknowns -- the ones we don't
know we don't know."



“All's well that ends well”
In conclusion...



Thank you for your time, any questions?

Greg Davies

Head of Service Development
Elementus

26 Redkiln Way

Horsham

West Sussex RH13 50QH
greg.davies@elementus.com



